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LSI NOI PAU: NGHICH LY CUA SU
THANH CONG NGAU NHIEN

Trong thé gidi kinh doanh hién dai, nhitng t6 churc xuat chung nhat — tir Apple, Microsoft dén
cac quy dau tu khdng 16 — khéng bao gid phd mac thanh céng cho su may rii. Ho s& hitu mét
bd may van hanh chién lugc tinh vi. Ho cé Tam nhin (Vision), Chién lugc (Strategy), Bd chi sé do

lusng hiéu suat (KPls), Co ché phan bé nguén luc (Resource Allocation), va cac Uy ban Chuyén



doi (Transformation Office).

Nhung co mét nghich ly xot xa tén tai & chinh nhitng con ngudi dang diéu hanh cac co may ty
dé do: Mét doanh nghiép tri gia hang ty dé la dugc quan tri bang hé théng chat ché, trong
khi cudéc ddi cia mét con ngudi lai thudng duge quan tri bang cdm xuc va nhirng phan

ung béc phat.

Chung ta lap ké hoach ngan sach chi tiét tirng déng cho céng ty, nhung lai khdng co mét ban
ké hoach ngan sach cho thai gian va nang lugng clia cudc dai minh. Chang ta xay dung nhirng
bang diéu khién (dashboard) phuc tap dé theo ddi stic khde doanh nghiép, nhung lai mu ma vé
céac chi s suc khde, gia dinh va hanh phuc clia ban than. Chung ta thuc hién Danh gia Hiéu qua
Kinh doanh Hang quy (QBR - Quarterly Business Review), nhung hiém khi cé mét budi chiéu

tinh 1ang dé "review" lai quy dao cudc dai.

Két qua 1a gi? Rat nhiéu ngudi dat dudc thanh tyuu ruc rd trong su nghiép, nhung lai pha san
trong céac khia canh khac cla "danh muc cudc dai": hén nhan dé va, suc khde suy kiét, hoac rai

vao khuing hoang y nghia (mid-life crisis).

Personal Strategy Office (PSO) - Van phong Chién ludc Ca nhan ra dai dé giai quyét triét dé
nghich ly nay. PSO khéng phai la mot cudn sé tay ghi chi hay mét (ng dung nhac viéc. PSO la
mot hé diéu hanh toan dién, giup ban (ng dung nhirng tinh hoa quan tri clia cac tap doan

Fortune 500 vao viéc thiét k&, van hanh va chuyén déi chinh cudc séng cuia ban.

Cudn Playbook nay la ban thiét ké chi tiét dé ban tu xay dung PSO cho riéng minh. Ba dén luc
ngung séng theo phan Ung va bat dau song theo thiét ké.

PHAN I: TU DUY NEN TANG - TU QUAN
TRI SUNGHIEP DEN QUAN TRI DANH
MUC CUOC POl

1.1. Cu Dich Chuyén Tu Duy (The Paradigm Shift)

Da s6 moi ngudi budc vao dai vai tu duy "Quan tri Su nghiép" (Career Management). Tu duy nay



giGi han goc nhin clia chung ta vao mét truc duy nhat: Céng viéc va Tién bac.

e Career Thinking (Tu duy Su nghiép): "Téi mudn tang lucng thém 30% vao nam sau’”, "Toi
muon 1én chirc Gidm déc”, "Téi mudn chuyén sang cdng ty cdng nghé I1én hon'.

e Portfolio Thinking (Tu duy Danh muc): M6t nha dau tu dai tai khéng bao gid don toan bd
von liéng vao mét ma cd phiéu. Tuong tu, mdt ngudi trudng thanh xuat ching sé téi uu hoa
mét danh muc (Portfolio) bao gém: Su nghiép, Tai chinh, Stic khoe, Gia dinh, Hoc tap, Tac

déng xa héi va Ty do thdi gian.

Mét CEO gidi khdng téi da hoa mét KPI (vi du: chi cat giam chi phi ma bd qua R&D), dng ta toi
uu hda toan bé hé sinh thai doanh nghiép. PSO giup ban nhin ban than nhu mét "Enterprise of
One" (Doanh nghiép mét ngudi), noi ban vira la Cé déng duy nhat, vira 1a CEO diéu hanh.

1.2. PSO Thuc Chat La Gi?

PSO (Personal Strategy Office) tuong duong vdi chuc nang cua PMO (Project Management
Office) hoac Strategy Office trong cac tap doan. N6 1a hé thdng co cau truc giup ban tra I15i 5

cau hoi cot 16i xuyén sudt cudc dsi:

1. Dinh hudng chién lugc (North Star): Téi mudn trd thanh ai trong 10-20 nam téi?

2. Khoan dau tu cét 16i (Life Capital): Toi can tich Iy va xay dung nhirng loai tai san nao?
L6 héng nang luc (Capability Gap): T6i dang thiéu hut nhitng nang luc gi dé dat dugc
tam nhin do?

4. Phan bd ngudn luc (Resource Allocation): T6i co dang dau tu thai gian, tién bac, nang
lugng vao dung noi mang lai ty suat Igi nhuan (ROI) cao nhat khéng?

5. Cd ché danh gia (Governance & Review): Toi do ludng su tién bd clia minh nhu thé nao

moi quy, méi nam?

PHAN II: THIET KE KIEN TRUC TUCGNG
LAI

Dé& van hanh mét doanh nghiép, ban can mét ban hién phap. D€ van hanh PSO, ban can Ngoi

Sao Phucng Bac (North Star) va Ma Tran Nang Luc (Capability Matrix).



2.1. North Star 10-Year (Ng6i Sao Phueng Bac 10 Nam)

Hau hét moi ngudi nham 1an gitra Muc tiéu (Goal) va Phuong hudng (Direction).

"Téi muén cd muc luong 100 triéu/thang” 1a mét muc tiéu. N6 cé thé dat dugc, nhung khi dat
dugc roi, ban cé thé van cdm thay tréng rong néu nd khdng hudng vé mét "Ngoi Sao Phuong

Bac" cu thé.

North Star la ban mé ta chi tiét, song déng va sau sac nhat vé phién ban dinh cao cuia chinh ban

trong tuang lai.

Hudéng dan thuc hanh (Actionable Guide): Viét Tuyén ngén North Star
Hay chon mét ¢t moc cach hién tai 10 nam (Vi du: Nam 2036). Tra I5i chi tiét 5 lang kinh sau:

e Who | Become (Ban dang): Toi Ia ngudi co hé gia tri gi? Tinh cach ndi bat clia téi la gi?
Ngudi khac nhac dén téi bang nhiing tinh tir nao?

e What | Do (Hoat ddng cét 16i): Su nghiép cla téi xoay quanh viéc gidi quyét van dé gi? Toi
danh 80% thai gian trong ngay dé lam viéc gi (suy nghi, viét lach, thuyét trinh, hay Ianh
dao)?

e Who | Serve (Ddi tugng phuc vu): Ti dang giai quyét ndi dau cho ai? (Sinh vién, doanh
nghiép SMEs, cdng dong ngudi yéu thé, hay cac tap doan 16n?)

e What Impact | Create (Tac ddng xa héi): Gia tri thang du téi tao ra cho thé gidi Ia gi ngoai
tién bac?

e What Legacy | Leave (Di san): Néu toi bién mat vao ngay mai, diéu gi clia toi sé tiép tuc

séng va mang lai gia tri?
2.2. Ma Tran Nang Luc Ca Nhan (Capability Matrix)

Tu vi tri hién tai dén North Star la mdt khodng cach. Dé rut ngan khoang cach nay, ban can hiéu
su tién hoa cla nang luc ca nhan. Moi su nghiép dinh cao déu trai qua 4 tang tu duy, tuong tu

nhu cac cap dé quan tri tai chinh doanh nghiép:

e LEVEL 1: Khéi su (FP&A - Financial Planning & Analysis ctia cuéc dgi)
o Ddc diém: Ban tap trung vao chuyén mén hep, thuc thi va do ludng.
o Trong tdm ca nhan: Lap ngan sach ca nhan, rén luyén ky nang chuyén mon 16i, hoan

thanh céac task dudc giao véi chéat lugng cao nhat, xay dung ky luat nén tang.



e LEVEL 2: Hoach dinh (Strategy)

o Dac diém: Ban bat dau nhin thay burc tranh I8n hon, thoat khai viéc 1am "thg" dé tré
thanh ngudi giai quyét van dé (problem-solver).

o Trong tdm c& nhan: Phan tich Igi thé canh tranh clia ban than, xac dinh thi trudng
ngach, 13p ké hoach phat trién danh muc ky nang (Portfolio Planning).

e LEVEL 3: Chuyén ddi (Transformation)

o Béc diém: Ban khéng chi quan ly ban than ma bat dau toi uu hda hé thdng va tao ra su
thay déi I6n.

o Trong tdm ca nhan: Thay d6i mé hinh van hanh (Operating Model) clia ban than, ap
dung cdng nghé dé tu ddng hoa céng viéc, tai cau truc lai cadc mdi quan hé va cach
thuc lam viéc.

e LEVEL 4: Lanh dao Chién ludc (Leadership)
o Ddc diém: Ban diéu phdi cac nguén luc I3n, tao ra tam nhin va van hoa.
o Trong tdm ca nhan: Tam nhin (Vision), Tam anh hudng (Influence), Phan bé ngudn von

(Capital Allocation), va Xay dung di san.

L6 trinh hanh déng: Danh gia trung thuc xem ban dang & Level nao. Muc tiéu clia PSO 1a day

ban dan lén Level 3 va Level 4.

PHAN Ill: QUAN TR| DANH MUC VON
CUOC POl (LIFE CAPITAL)

Sai Iam I6n nhat cua gidi tré la nghi rang "Von" chi la tién. Trong framework clia PSO, ban s& hitu
m&t Danh muc Vén Cudc ddi (Life Capital Portfolio) gém 7 loai tai sdn. Cach ban chuyén déi qua

lai gitra cac loai von nay quyét dinh su thinh vugng toan dién cla ban.

3.1. Framework 7 Loai Von (The 7 Life Capitals)

1. Financial Capital (Von Tai chinh): Kha nang tao ra tién va gilr tién. Bao gébm: Thu nhap chu
déng/thu ddng, Tong tai san (Net worth), Danh muc dau tu, Dong tién tu do.

2. Career Capital (Von Su nghiép - Khai niém tir Cal Newport): Nhiing ky nang hiém va co
gia tri cao, kinh nghiém thuc chién doc dao, su cdng nhan va uy tin trong nganh.

3. Intellectual Capital (Von Tri tué): Su am hiéu sau séc. Bao gom: Kién thirc da nganh, cac



Framework tu duy, Mental Models (M6 hinh tadm tri), va kha nang hoc hdi nhanh.

4. Social Capital (Von Xa héi): Mang Iudi quan hé. N6 khéng phai 1a ban biét bao nhiéu
ngudi, ma la: Ai biét ban? Ai tin tudng ban? Ai san sang dem ca hdi dén cho ban?

5. Health Capital (Von Thé chat & Tinh than): Day la tai sén nén téng (Foundation Capital).
Néu vén nay bang 0, moi loai von khac bi nhan véi 0. Bao gom: Nang luogng hang ngay, suc
bén (VO2 Max), chat lugng giac ngu, sic khde tam ly.

6. Family Capital (Von Gia dinh): Su bén chat, thau hi€u va ho trg vo diéu kién ti nhirng
ngudi than yéu. Mét hau phuong viing chéc 1a don bay Idn nhat cho su nghiép.

7. Spiritual Capital (Vn Tinh than/Y nghia): Hé gia tri ct 16i, su binh an néi tai, y nghia

sOng va niém tin vugt Ién trén nhirng gia tri vat chat.

3.2. Chién lugc Phan bd Vén Theo Giai Poan (Capital
Allocation Strategy)

.....

Mét chién lugc gia giodi biét khi nao nén tap trung tich IGy loai vén nao.

e Giai doan Tudi 20 - 35 (Giai doan Tich Ity Pdng luc):
o Uu tién hang dau: Vén Su nghiép (Career) & Vén Tri tué (Intellectual).
o Chién lugc: Chap nhan danh déi thai gian va hy sinh mét phan Vén Tai chinh ngan han
(vi du: lam viéc cho mét startup lucng thap nhung hoc dugc nhiéu) dé xay dung ky
nang hiém.
e Giai doan Tudi 35 - 45 (Giai doan Mé& réng & Don bay):
o Uu tién hang dau: Von Tai chinh (Financial) & Von Xa hdi (Social).
o Chién lugc: Dung uy tin va ky ndng da co dé téi da hda thu nhap. Xay dung cac moi
quan hé cap cao. Chuyén ddi Vén Tri tué thanh Vén Tai chinh.
e Giai doan Tudi 45 - 60+ (Giai doan Phan bd & Di san):
o Uu tién hang dau: Von Suc khde (Health), Von Gia dinh (Family) & Di san
(Spiritual/Legacy).
o Chién lugc: Dung Von Tai chinh dé mua lai thai gian tu do, dau tu vao surc khde dé kéo

dai tudi tho, dong gop cho xa hai va truyén lai kinh nghiém.

PHAN IV: HE THONG VAN HANH & PO



LUONG (OKRs & DASHBOARD)

Dinh hudng da rd, ngudn vén da co. Gid 14 luc ban can mét "déng ca" (Engine) dé van hanh

hang ngay va cac "bang diéu khién" (Dashboard) dé do luang.

4.1. Hé thdng Muc tiéu Ca nhan (Personal OKRs)

To-do list (Danh sach viéc can lam) 1a cdng cu clia nhitng ngudi thuc thi. OKRs (Objectives and

Key Results) la cdng cu clia nhitng nha chién lugc.

e Objective (Muc tiéu): Dinh tinh, truyén cdm hing, chi rd dich dén.
e Key Results (Két qua then chét): Dinh luong, do ludng dugc, chirng minh rang ban da dat
dugc Objective.

Vi du thuc tién ap dung PSO:

e Objective: Tra thanh mét Chuyén gia Chién lugc Tai chinh co stic anh hudng (Top 10%
trong nganh).
o KR1:Hoan thanh va thi dé ching chi CFA Level 3 trudc thang 11.
o KR2: Xuét ban 12 bai phan tich chuyén sau trén LinkedIn (1 bai/thang) dat trung binh
10,000 views.
o KR3: M3 réng network vai 10 Gidm déc Tai chinh (CFO) clia cac cdng ty niém yét

théng qua cac budi ca phé 1-1.

4.2. Co May Phan Bé Ngudn Luc (Life Capital
Allocation Engine)

Thanh céng khdéng dén tur viéc ban cé bao nhiéu ngudn luc, ma dén tir cach ban phan bé

chung. Khai niém cét 16i ctia PSO la quan ly nguén luc ca nhan dua trén ma tran T.E.A.M.

e T - Time (Th&i gian): Moi ngudi déu co6 168 gid/tuan. Ban dang phan bé bao nhiéu % cho
R&D ban than, bao nhiéu % cho van hanh, bao nhiéu % bi lang phi?

e E - Energy (Nang lugng): Gis vang (Prime time) clia ban 1a khi ndo? Néu ban dung gid cé
nang lugng cao nhét (thudng la budi sang) dé luét email thay vi lam viéc sau (Deep Work),
ban dang phan b sai von.

e A - Attention (Su chu y): Nguén luc khan hiém nhat ky nguyén sé. Su cha y bi phan tan bdi



mang xa hoi la "khoan ng xau" 16n nhat clia ca nhan.

e M - Money (Tién bac): Dung tién nhu thé nao dé mua lai thai gian (T), nang lugng (E) va

bdo vé suchuy (A)?

Ma Tran ROI Cuéc Bgi (Life ROI Matrix):

Moi hanh déng déu cé ROI (Return on Investment). PSO yéu cau ban cat bd khéng thuong tiéc

cac hoat dong co ROl am.

e ROI Cao (L&i kép): Hoc mdt k§ nang mdi, doc sach chuyén mén, tap thé duc, an téi cling

gia dinh, xady dung quy trinh tu dong hoda.

e ROI Thap (Tiéu sén): Xem TV thu dong, lust mang xa héi vo thirc, mua sam boec dong.

e ROI Am (Ph& san): Tham gia vao cac cau chuyén drama chén cong s&, duy tri cac méi quan

hé déc hai, thuc khuya dung dién thoai.

4.3. Bang Piéu Khién Cua CEO (Personal Balanced
Scorecard & Dashboard)

Thay vi chi nhin vao tai khodn ngan hang, hay theo dai siric khde téng thé qua Personal Balanced

Scorecard (Thé diém can bang ca nhan).

Mau CEO Dashboard (Cap nhat hang thang):

Hang muc (Khia

canh)

FINANCIAL (Tai
chinh)

CAREER (Su
nghiép)

Cac chi s6 theo doi (Metrics)

- Net Worth (Tong tai san rong)

- Savings Rate (Ty lé tiét kiém %)

- Ty suét sinh 16i danh muc dau tu

- S6 du an chién lugc hoan thanh

- Murc @6 tang trudng quyén
lyc/dnh hudng

Tinh trang
(Xanh/Vang/bo)

[Nhap danh gia]

[Nhap danh gia]



- Phan héi ti cap trén/thi trudng

HEALTH (Strc khée) = - Cannang/Tylé m& [Nhap danh gia]

- VO2 Max & S6 gi6 tap/tuan

- Diém s6 giac ngu trung binh

LEARNING (Hoc - S6 cubn sach/tai liéu da hoan [Nhap danh gia]
tap) thanh

- S6 gis Deep Work thuc té

- Chirng chi’/Khoa hoc mdi
RELATIONSHIPS - S6 gi Quality Time vai gia dinh [Nha&p danh gial
(Quan hé)

- S6 cudc gap mentoring (Co van)

- Chi s6 hai long trong hén nhan

PURPOSE (Y nghia) - Alignment Score (B¢ léch vdi [Nhap danh gia]
North Star)

- MU dé binh an ndi tai (1-10)

Chi s6 toi thugng: Life Satisfaction Index (Chi sé Hai long Cudc sdng). Néu moi KPI déu xanh

nhung chi s6 nay do, chién lugc clia ban da sai tu goc.

PHAN V: HE THONG QUAN TRI & RA



QUYET DINH (GOVERNANCE)

K& hoach sé chi la t& gidy nhap néu thiéu di cac nghi thirc quan tri (Governance Rituals) nghiém

ngat.

5.1. Cuéc Pbanh Gia Kinh Doanh Ca Nhan Hang Quy
(QPBR - Quarterly Personal Business Review)

Doanh nghiép khong dgi dén 31/12 mdi nhan ra minh 16. Ho kiém tra s6 sach méi quy. Ban cling
phai vay. QPBR la cudc hop chién lugc kéo dai 3-4 tiéng, nai ban ngdi lai vai chinh minh (hoéc
ngudi ban ddi/mentor) dé danh gia.

Agenda ctia mét budi QPBR:

1. Quarter Highlights (Biém sang): 3 chién thang Idn nhat trong 90 ngay qua. An mung su
tién bo.

2. What Went Well (Phan tich Don bay): Nhiing quyét dinh, thoi quen ndo dang mang lai
hiéu qua cao? (Lam sao dé nhan dbi chung?)

3. What Didn't Go Well (Phan tich Luc can): Thoi quen nao, du an nao dang that bai va rut
can nang lugng? (Lam sao dé loai bd?)

4. Capital Audit (Kiém toan 7 loai vén): Cham diém lai 7 loai von tu 1 dén 10. Khoan von nao
dang bi "tham hut"?

5. Strategic Risks (Quan tri RUi ro): Nhan dién cac nguy co tiém an (Vi du: Dau hiéu Burnout
dang dén gan, mét ky nang cot 16i sép bi Al thay thé, ran niit trong méi quan hé gia dinh).

6. Next Quarter Priorities (Trong tam Quy t3i): Chon TOI DA 3 OKRs cho 90 ngay tiép
theo. Su tap trung la si'c manh.

5.2. Khung Ra Quyét Pinh Lén (Decision-Making
Framework)

Cudc dai ban khéng dugc dinh hinh bdi viéc ban an gi vao budi sang, ma dugc quyét dinh bai
5-7 "Big Decisions" (Quyét dinh 16n): Chon nghé, Chon va/chéng, Mua nha, Sinh con, Dau tu 16n,

Da&i quoc gia sinh séng.



Dé khéng dua ra quyét dinh dua trén cdm xuc nhéat thdi, hay sir dung Decision Scorecard:
Trudc mét quyét dinh 16n (VD: Co nén bd viéc hién tai dé khai nghiép?), hay tu hoi:

e Alignment Test: Quyét dinh nay dua toi gan haon hay xa hon North Star 10 nam?

e Growth Test: N6 day tdi ra khdi viing an toan dé phat trién nang luc mai & mic dé nao?

e Ecosystem Test: N6 anh hudng thé nao dén tai chinh, stic khde va gia dinh tdi (Cac loai Von
khac)?

e Optionality Test: Quyét dinh nay ma ra thém nhiéu canh clra mdi, hay déng sap cac lua
chon trong tuong lai?

e The Regret Test (Bai test cia Jeff Bezos): Khi téi 80 tudi nhin lai, tdi co hdi han vi da
KHONG lam diéu nay khéng?

5.3. Hdi Pong Quan Tri Ca Nhan (Personal Board of
Directors - PBoD)

Khéng mét CEO nao diéu hanh cdng ty mot minh; ho chiu trach nhiém trudc Héi dong Quan tri.
Dé tranh nhirng diém mu nhan thic, ban can xay dung PBoD cho riéng minh. Day 1a nhom 4-5

ngudi ban tin tudng tuyét ddi, dai dién cho cac goc nhin khac nhau:

e The Mentor (Ngudi dan dudng): Ngudi di trudc ban 10 nam trén con dudng ban muén
dén. Ho cho ban goc nhin chién luge vi mé.

e The Challenger (Ngu'si phan bién): Ngudi ludn dat cau hdi kho, vach tran nhing I5i nguy
bién clia ban va khdong sg lam ban mét long.

e The Expert (Chuyén gia ngach): Ngudi nam virng chuyén mén sau trong mét linh vuc
ban dang yéu (VD: C6 van tai chinh, HLV thé hinh).

e The Cheerleader (Ngudi ting hd): Ngugi ban than/ban ddgi ludn tin tudng, vuc day tinh
than cuia ban khi ban that bai.
Quy tac: T chirc hop mat hodc tro chuyén sau vai ting thanh vién it nhat 11an/quy dé bao

céo tinh hinh clia ban (dua trén két qua QPBR) va xin I3i khuyén.

PHAN VI: CHUYEN POl BAN THE
(PERSONAL TRANSFORMATION OFFICE



- PTO)

Day la tang tu duy cao cap nhat clia PSO. Cai tién (Improvement) 1a ban lam viéc cii tot hon.

Chuyén déi (Transformation) 1a ban tr& thanh mét con ngudi hoan toan mdi.

PTO (Personal Transformation Office) 1a cc ché dé ban lién tuc "tai sinh" ban than theo chu ky.

NO la v khi chong lai su tri tré.

6.1. Chu Ky Chuyén Déi (The 4-Stage Reinvention
Cycle)

1. Awareness (Thurc tinh): Nhan ra cac hé thong, thoi quen va niém tin cl khéng con phuc
vu cho con ngudi ban mudn trd thanh. Cam giac dau ddn, chan nan vai hién tai 1a tin hiéu
cUa giai doan nay.

2. Reframing (Tai cau tric nhan thire): Pha bd nhitng tu duy cd. (Vi du: TU bd niém tin "Phai
lam viéc 14 tiéng/ngay mdi la thanh cong" sang "Thanh cong la dat két qua toi da vai su
mét mai ti thiéu").

3. Reinvention (Tai phat minh): Bat dau hanh déng nhu phién ban mai. Hoc ky nang mdi,
thay ddi cach &n mac, thay déi cach giao tiép, tham gia vao maéi trudng mai.

4. Institutionalization (Thé ché hoa): Bién nhirng thay déi tam thai thanh cac hé théng, quy

trinh va théi quen vinh vién (Bua vao tu déng hoa).

6.2. Hoach DPinh Kich Ban Cuéc bdi (Life Scenario
Planning)

Thé gidi bién déng (VUCA), tri tué nhan tao (Al) troi day, kinh t& vi md khé doan. Néu ban chi co
mot ké hoach duy nhét, ban dang dat minh vao rui ro khéng 16. Hay sir dung ky thuat Scenario

Planning clia McKinsey.

Hay viét ra 4 kich ban cho 5 nam tdi va ké hoach du phong (Contingency Plan) clia ban:

e Kich ban A (Best Case - Thuan Igi): Thi trudng tét, ban thang tién nhanh. (Hanh déng: Toi
da hda don bay, dau tu manh).
e Kich ban B (Base Case - Binh thuéng): Moi thir dién ra cham rai nhu hién tai. (Hanh déng:



Kién nhan tich Iy Von Su nghiép va Von Tai chinh).

e Kich ban C (Worst Case - Khiing hoang): Ban mat viéc, hoac gap bién co suic khde/kinh
té. (Hanh déng chuan bi tir hém nay: Xay dung quy khan cap 12 thang, da dang hoa ngudn
thu nhap, bao hiém y té).

e Kich ban D (Transformational - D4t pha ngau nhién): Mot ca hdi I6n dot ngdt xuét hién
(Vi du: Al tao ra mdt nganh nghé hoan toan mdi, hodc mét I5i mai hgp tac startup). (Hanh

déng: Duy tri Von Xa héi va nang luc hoc hdi dé ludn san sang nam bat).
LOI KET & HUGNG DAN TRIEN KHAI

Nhitng cong ty vi dai nhat thé gidi khong thanh céng chi nhd lam viéc cham chi hon doi thu. Ho
vuon [én vi ho co tdm nhin xa hon, phan bé ngudn luc khén ngoan han, danh gia lai ban than

thudng xuyén hon va thich nghi tan nhan hon.
Cudc dai ban ciling vay. Cham chi la diéu kién can, Chién lugc mdi la diéu kién du.

Khi ban thiét Iap Personal Strategy Office (PSO), ban da chinh thirc budc ti ghé ctia mét "nhan
vién man can cua sé phan" Ién chiéc ghé CEO diéu hanh chinh cudc dai minh. Ban nguing dé
nhirng su kién ngau nhién cuén trdi va bat dau thiét ké quy dao mot cach co chi dich. Cudi
cung, thanh céng khong con 1a mét muc tiéu mét moi dé dudi theo, ma nd trd thanh hé qua tat

yéu clia mdt cd may chién lugc dugc van hanh chinh xac.
Huéng dan 3 budc dé khdi ddng PSO ngay ngay mai:

1. Ngay 1: Thiét 1ap North Star va Audit Hién tai. Danh ra 2 tiéng khéng dién thoai, viét ra
phién ban 2036 clia ban. Sau do, chdm diém trung thuc 7 loai Von Cudc ddi clia ban & thai
diém hién tai.

2. Tuan 1: Xay dung Dashboard va OKRs. Chon ra dung 3 muc tiéu (Objectives) I6n nhat
cho quy nay. Thiét 1ap mét bang tinh (Excel/Notion) dé theo ddi cac chi s KPI ca nhan theo
khung BSC.

3. Thang 1: Té churc budi QPBR dau tién va 1ap PBoD. Chon mét ngay cudi tuan, tu review
lai thang dau tién. Bat dau Ién danh sach 3 ngudi ban mudn mai vao "Hoi déng quan tri ca

nhan" clia minh va hen ho di ca phé.

Chao ming ban dén véi cap dé quan tri cudc ddi cao nhat. Doanh nghiép mét ngudi



(Enterprise of One) clia ban, chinh thuc khai dong.
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